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Acknowledgement of Country
LUTHERAN Care celebrates Aboriginal and 
Torres Strait Islander cultures as the oldest 
continuing cultures in the world. We recognise 
Aboriginal and Torres Strait Islander peoples 
as the traditional custodians of the land and 
respect their deep spiritual connection to land 
and water. We acknowledge the trauma, grief 
and loss of both past and present. We recognise 
and pay our respects to Elders past, present and 
emerging leaders and descendants.

This mural at the Alice Springs office, 
representing Lutheran Care’s service footprint 
in Central Australia, was painted by Rachael 
Swan and helpers. Rachael is a proud Pertame 
(Southern Aranda/Luritja) woman, and a former 
Lutheran Care staff member.



 L U T H E R A N  C A R E

3

About Us 4-5

Board Chair Report  6

CEO Report  6-7

‘Thank yous’  8

Our Highlights  9-10

Our Volunteers  11

Farewell to the OSGHS  12

Toward Home Alliance  13

Barossa Valley  14

Central Australia  15

Foster Care Services  16-17

Financial Services  18-19 

Family Zone  20-21

Community Visitors Scheme  22

Family Relationships Services (FRS) and 
Specialised Family Violence Services (SFVS) 22-25

Financials 26-27

Contents

Head Office | Level 1, 219 Main North Road, Sefton Park | Phone (08) 8269 9333 | Email enquiries@lutherancare.org.au | www.lutherancare.org.au



L U T H E R A N  C A R E

4

AT Lutheran Care we believe our communities 
are stronger when each and every person feels 
included and cared for.

Founded more than 50 years ago on the 
values of the Lutheran Church, we have 
always been champions of advocacy and 
equity, serving the needs and fighting for the 
rights of those who have fallen through the 
cracks of the system. 

Today, our 500-strong team of staff and 
volunteers delivers over 50 programs to support 

and empower vulnerable people across South 
Australia and the Northern Territory.

Whoever you are, wherever you come 
from, we will walk side by side with you, 
regardless of cultural background, sexual 
orientation, gender identity, belief systems or 
circumstances.

Beyond working to have a lasting, positive 
impact on people’s lives, we are determined 
to build hope, understanding and drive long 
term systematic change. .

Changing Lives, Building Communities

Our Lutheran Care and Elcies Op Shops offer a great range of preloved items for sale, raising vital funds for our services.
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Our Strategic Priorities
Through our Strategic Plan 2019-2021 we will:
• Support and empower those in need of care 

with high impact, client-centred services
• Build stronger, active connections with 

churches, schools and community
• Be recognised for service excellence and as 

an innovative community services leader
• Invest in workforce planning, training and 

development, so that we are an employer of 
choice

• Grow our financial sustainability by 
identifying and securing new funding 
opportunities.

Our Mission
God’s love in action: care, compassion and 

social justice for all.

Vision
Working together to change lives and build 

caring, resilient communities.

Values
Social Justice
Compassion
Inclusion
Commitment

Groceries are sorted for individuals and families in crisis in the 
Emergency Relief pantry at Lutheran Care’s Blair Athol site.

926
clients/families assisted 
through Emergency 
Relief 2021-2022 

$123k worth of emergency 
food distributed

$31k op shop vouchers 
given away
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IN my final report as Chair of the 
Lutheran Care Board, it is very satisfying 
to reflect on our performance in the 
2020/21 year as summarised in this 
Annual Report, as well as the progress 
achieved over the last decade. I am 
confident that strong foundations are in 
place to allow us to continue to pursue 
our Mission - ‘God‘s love in action: care, 
compassion and social justice for all’. 

Following a refresh of our strategic 
plan, the staff and volunteers that form 
the Lutheran Care team navigated the 
challenges presented by the COVID-19 
pandemic and delivered quality 
services, both existing and new to an 
ever-increasing number of vulnerable 
individuals and families in communities 
across South Australia and the Northern 
Territory.    

Our leadership of the successful 
Toward Home Alliance and continued 
growth in Foster Care services are clear 
success stories that quite rightly lift our 
profile in the sector and with government, 
but are no more important than the 
benefit a single individual can receive 
from the myriad of services now provided 
by Lutheran Care, which will continue 
to expand in future years with support 

Board Chair’s Report

Chief Executive Officer’s Report

PRIOR to sharing my reflections on the 
year, I am privileged to say that after three 
years it continues to be an honour to serve 
as Chief Executive at Lutheran Care. 

The past year has been filled with many 
successes and achievements in spite of 
the many challenges from the impact 
of COVID-19. We have learned how 
critical it is to develop robust systems 
and processes that are client centric, 
adaptive and agile. I am so very proud 
of how our staff and volunteers have 
responded to the continuing challenges 
during this pandemic. Our thoughts and 
prayers remain with those individuals and 
communities who have suffered grief, loss 
or adversity during this time.

Beyond our COVID-19 response, I 
wish to acknowledge the above and 
beyond efforts of our incredible staff and 
volunteers in the pursuit of growth and 
excellence in serving and supporting those 

most vulnerable within our community. 
Not only do I acknowledge their 
passion, dedication and skills, but more 
importantly the heart they bring to their 
service.

Lutheran Care has continued to grow 
rapidly in line with our mission of God’s 
love in action: care, compassion and 
social justice for all. We remain committed 
to our vision and boldly guided by our 
values. Our growth journey is anchored 
in our new strategic plan 2021 to 2024 
which sets in place four clear strategic 
pillars focused on service delivery 
excellence, our people and well-being, the 
enablement of technology and securing 
our financial sustainability to continue our 
growth. 

In 2020, the South Australian 
Government announced the most 
significant service reform in the sector for 
many years with changes to funding and 

the delivery of homelessness services. 
In response to the new directions set by 
government, the Toward Home Alliance 
was formed and came into operation on 
1 July, 2021. The Alliance brings together 
for the first time Lutheran Care, Baptist 
Care SA, Mission Australia, Sonder, The 
Salvation Army and our State Government 
partner to focus on shifting homelessness 
services from crisis management to early 
intervention and prevention for those at 
risk, and/or experiencing homelessness 
in the Adelaide City and Southern region. 
The ‘Alliance’ will continue to build upon 
its successes in 2022 and deliver quality 
services across the region, further its 
expansion of service access points for 
clients, implement a sector leading client 
services system and grow the supply of 
housing in partnership with government, 
the corporate sector and other community 
organisations. Lutheran Care was 

for those in our community living with 
disability.

The need to collaborate and foster 
strong partnerships in the community 
services sector has never been more 
important than now. Under our CEO 
Rohan Feegrade, we have been able 
to do just that, and we look forward to 
strengthening relationships with other 
providers, all levels of government, 
Aboriginal Community Controlled 
Organisations, corporate partners and 
importantly, the Lutheran Church of 
Australia - South Australia / Northern 
Territory District and associated 
congregations.

The Board’s responsibility to guide and 
govern Lutheran Care has become even 
greater with our recent incorporation 
which has provided additional flexibility 
in our operations as we continue to 
work to achieve our mission.   Good 
governance requires commitment and 
passion from a capable mix of volunteer 
Board members . A special thanks to 
departing members Emma Hiscock and 
Karen Pienaar, and welcome to new 
members Sylvia Andersons, Doug Hicks 
and most recently, Pastor Greg Fowler. 
The attributes each of them brings to 

Lutheran Care at this critical time of 
growth, are greatly valued.

Our Board continues to assess its own 
performance and strive for improvement 
in governance. I am confident that the 
Board’s work in this area together with 
the strength of our Executive Team, staff 
and volunteers, will provide a hopeful and 
lasting future for Lutheran Care in a world 
where we are needed more than ever.

Simon Rodger
LC Chairperson
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Western Desert communities in Alice 
Springs and 26 remote communities in 
Central Australia. Lutheran Care stepped 
up in its support for government to 
transition towards greater Aboriginal 
Community Control for services delivered 
to and for Aboriginal people. Lutheran 
Care made the decision to transition 
our existing Intensive Family Support 
Services, delivered out of Hermannsburg, 
back to Territory Families. The 
organisation will continue to offer support 
as needed to enable true Aboriginal 
Community Control. Concurrent with 
this activity, Lutheran Care launched 
our ‘New Horizons’ strategy for the 
Northern Territory. We are excited 
by the prospects this new strategy 
represents and look forward to sharing 
wonderful outcomes in the future. Other 
great work continued around financial 
capability and counselling services, and 
notably our instrumental involvement in 
compensation work for youth in detention 
which assisted over 600 young people to 
be eligible for compensation as a result of 
their incarceration.

In 2020-2021, Lutheran Care furthered 
its commitment towards Reconciliation 
with First Nations Peoples with the 
creation of our inaugural Reconciliation 
Action Plan. This Plan lays the 
foundation and provides a roadmap for 
reconciliation, ensuring that the lived 
experience of Aboriginal voices are 
heard and respected and that all that 
we do within our services is culturally 
appropriate, safe and sensitive. 

Over the past year, Lutheran Care 
has strived and worked hard to identify 
alternative ways to connect and engage 
with congregations with limitations 
around face to face opportunities. We 
have continued to partner and extend 
our engagement with the Lutheran 
Church of Australia, South Australia 
/ Northern Territory District. This has 
provided better opportunities to share 
information about the work of Lutheran 

Lutheran Care has continued 
to grow rapidly in line with our 
mission of God’s love in action: 

care, compassion and social 
justice for all. 

successfully appointed as lead agency 
for the Toward Home Alliance. This 
major milestone in our history represents 
the faith government, our sector and 
colleagues have in Lutheran Care’s 
capability to lead and administer a $90 
million program delivered over six years.

In 2020-2021, Lutheran Care 
continued to provide a range of early 
intervention and prevention services at 
Family Zone, Ingle Farm. In response to 
increased demand and an organisational 
commitment to providing high quality 
services, Lutheran Care embarked upon 
an ambitious redevelopment of the 
service site. The newly refurbished site 
offers visitors and clients, including 
children a welcoming, safe and dignified 
environment. In 2022, Lutheran Care will 
continue to progress its ambitious vision 
towards broadening and expanding its 
service footprint, thus delivering greater 
breadth of service to our most vulnerable 
community members.

Continuous quality improvement is a 
cornerstone of Lutheran Care’s approach 
to client services. As a leader within 
Financial Services and Emergency Relief, 
Lutheran Care undertook a timely review 
of these services. This review has provided 
the foundation for the organisation 
to continue to evolve and respond to 
community changes and expectations 
whilst ensuring the highest standards of 
service delivery in 2022. 

Foster Care services experienced 
significant growth during this reporting 
period, particularly in our Specialist 
Care services, providing care for many 
families and children with a range of 
complex trauma and disability needs. 
The Department of Child Protection 
continues to acknowledge Lutheran Care 
Foster Care services as one of the sector’s 
highest performing agencies.

Elcies Disability Care was launched 
in August this year following successful 
approval and registration with the NDIS. 
Our initial offerings are in Support 
Coordination and Positive Behaviour 
Supports. We look forward to expanding 
these services into 2021-2022 with 
growth and exciting developments on the 
horizon.

The past period saw great change for 
our operations in Central Australia. In 
the Northern Territory, Lutheran Care 
provides services and supports to the 

Care and how we can better engage 
congregations in service and support. Our 
district Synod provided the opportunity 
for us to share our road map for the 
future with the district and articulate our 
service future in partnership with the 
Church. We have continued to connect 
with our loyal donor base and promote 
volunteering at our Op Shops, within 
our Community Visitor Scheme, at 
Family Zone, with Emergency Relief and 
also being involved with our Christmas 
Hamper program. Involving and engaging 
congregations who take a special interest 
in Lutheran Care’s sites and programs has 
been a major priority.  

As a sector we have learned many 
lessons over the past couple of years. 
These range from delivering safe and 
impactful services via digital and virtual 
mediums during a time of pandemic 
and uncertainty, to learning of new and 
emerging needs for those individuals and 
communities who have not needed our 
supports before. The greatest learning 
for me has been watching the impact of 
sector collaboration and co-design. Our 
sector has never worked so collegiately 
and delivered such impactful services 
to the community. For Lutheran Care, 
the Toward Home Alliance exemplified 
this. Never before has there been five 
organisations including a mental health 
service provider who have collaborated 
with Government with a bold 
commitment to end homelessness.

It is an honour to deliver this report 
to you. Lutheran Care’s future clearly 
shines bright and continues to offer hope 
to those who need our supports and 
services now and in to the future.

Rohan Feegrade
Chief Executive Offi cer
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Thank you to our valued supporters

• Adelaide Hills Mental Health Network
• Amazing Northern Multicultural 

Services
• Anglicare SA
• Barossa Lutheran Churches 
• Birdwood Lutheran Church
• The Bushfire Recovery Centre 

management and staff
• Centacare 
• City of Onkaparinga
• Communities for Children and 

Salvation Army Ingle Farm
• Concordia College, Highgate
• Connecting Foster & Kinship Carers SA
• Crafers Primary School, Crafers
• Department for Child Protection
• Department for Child Protection, Carer 

Approval and Review Unit
• Department for Child Protection, 

Foster Care Services
• Department of Education and Child 

Development
• Department of Human Services 
• Department of Social Services  
• Drakes Supermarket

THANK YOU to our donors, funding bodies, volunteers and everyone who has 
supported and worked together with us this year.

Lutheran Care Chief Executive Officer Rohan Feegrade with John-Paul Drake, Drakes Supermarkets Director, filming 
a video to promote a fund-raising partnership between the organisations.

• Eastern Community Network
• Eastern Region Youth Network
• Eastern Village Partnership
• Endeavour College, Mawson Lakes
• Finke River Mission 
• Foodbank Mobile Hub
• Glynde Lutheran Church, Glynde 
• Good Shepherd Lutheran School, Para 

Vista
• Golden Grove Lutheran School
• Hand in Hand Family Centre
• Headspace
• Housing SA
• Immanuel Worship Centre/Gawler 

Lutheran Church
• Kensington Gardens Kindergarten 
• Key Assets 
• Life Without Barriers
• Lobethal Lutheran Church
• Lutheran Church of Australia (Lutheran 

Women’s Association)
• Magill Kindergarten
• Magill Pilgrim Lutheran Church
• Magill Primary School
• Marion Community House, Warradale 
• Mount Barker Community Centre
• Mount Barker Hospital
• Para Vista Lutheran Church

• The Parks Community Centre
• Placement Services Unit, Karen 

McCauley at Disability Services DCP, 
Toni Sherry DCP Contract Manager, 
Robyn Silbeck Carer Recruitment and 
Retention Taskforce DCP, CAFSSA and 
KWY

• Port Adelaide Enfield Council
• Salisbury Family Centre
• SAPOL
• SIDS & Kids SA 
• South Australian Housing Authority
• Southern Housing Round Table
• Springhead Lutheran Church
• St John’s Lutheran Fellowship, Unley
• St Paul’s Lutheran School, Blair Athol
• St Petri Lutheran Church, Nuriootpa
• Tatachilla Lutheran College, Tatachilla
• Tenants Information and Advisory 

Service 
• The Vine Inn, Nuriootpa
• Tony Piccolo’s Light Electorate Office
• Uniting Country SA
• Uniting SA
• Warradale Lutheran Church, Warradale
• Williamstown Hotel, Williamstown
• Willows Children’s Centre
• Woodside Lutheran Church
• Wyatt Trust
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Launch of Elcies TanundaIntroducing Lutheran Care

IN late 2020/early 2021 we reintroduced ourselves 
to the community as Lutheran Care. While we 
have evolved from our Lutheran Community Care 
identity, we remain true to the original vision 
of our founders, with the essence of Lutheran 
Care represented in our values of Social Justice, 
Inclusion, Compassion and Commitment.

Our logo represents a multitude of people 
and cultures, all working in unity and harmony to 
create a wheel that turns to symbolise progression. 
When you look within the wheel, you can also see 
a cross, representing our foundation in Christian 
faith. 

Our colours are warm tones that represent the 
dawn of a bright and hopeful new day.

Highlights of 2020-2021

The team of staff and volunteers celebrates the launch of Elcies 
Tanunda. Photo: The Leader newspaper.

FOLLOWING on from the success of our flagship Elcies Op Shop 
on Norwood Parade, in December 2020 we launched a sister store, 
Elcies Tanunda, in the stunning Barossa Valley.

The name Elcies is derived from Lutheran Care’s initials – LC. 
Elcies Op Shops offer a boutique shopping experiencing, 

stocking higher-end brands and great-quality preloved items hand-
picked or sale for discerning buyers.

Funds raised through Elcies Tanunda stay in the Barossa and 
Light region to support our work with vulnerable people in the 
local community. 

Our two Elcies stores complement our four other ‘mission-based’ 
op shops, which offer a more traditional op shopping experience.

Elcies Tanunda is located at 4/46 Murray Street and is open 
9.30am-5pm weekdays and 9.30am-4pm Saturdays (except public 
holidays).

The new normal

OUR staff and volunteers have continued 
to be flexible and adapt to the changing 
situation of the Covid-19 pandemic across 
both South Australia and Northern Territory. 

While in our service areas we are fortunate 
to have avoided long-term lockdowns since 
the pandemic first hit in early 2020, our teams 
and clients have had to negotiate keeping 
service delivery  afloat when restrictions have 
changed and the virus has again flared up in 
our regions. 

While some of our usual celebratory events 
for volunteers and staff have been unable to 
go ahead, our teams have shown resilience 
and flexibility. Community Visitors Scheme 
visitors switched to letter writing, and phone 
and video calls to continue to connect with 

their elderly friends. 
Our employees now use Microsoft Teams 

to stay connected, which our personal and 
financial counsellors have also adopted 
alongside phone calls to keep appointments 
with clients when restrictions have limited 
face to face interactions. In these times, 
Emergency Relief procedures have also 
shifted to contactless. Our Family and 
Relationships team have created and updated 
a resource for families with tips on supporting 
wellbeing during the pandemic.

We continue to monitor the situation in 
both SA and NT and are confident are teams 
have the tools, skills and the resilience to 
continue to deliver our vital services as the 
pandemic continues.

Preparing Your Family for COVID-19 Social Isolation

As we face new restrictions and lock down, it’s a good idea to get together as a family and revisit what works for your family and what your day may look like.
This will involve home-schooling, exercise, meals, recreation, work and chores.  

Family meal times are a good time to come together, connect, discuss and review how the day is taking shape.  Little kids love to see schedules, they offer predictability and safety.  Draw on up and put on the fridge that includes lots of play, snack time, down time, time outside, with friends on face time.  
ABC have a listen and TV app to help you with some resources.  

Include:
• Stay calm and build resilienceUncertainty, new lock down orders and restrictions can make it tough for families to keep a sense of calm.  More than ever it is important to help children feel safe, keep healthy routines, manage their behaviours and build resilience.  

• Recognise your child’s feelingsEmpathise and connect with your child’s feelings.  Give them space to share their fears, stay calm, listen to their heart and offer reassurance. 
• Role model calm

Our kids watch how we manage COVID.  Calm is contagious but so is chaos, keep your home atmosphere calm, light and positive. 

• Maintain hope, purpose and resilience 
Resilience is about bouncing back and managing adversity.  We have faced many adversities in the past year and continue to endure them.  Cancelled or postponed sports, birthday and holiday plans are becoming part of life’s norm.  Help your family focus on what you can do in the now such as plan a vegie patch, adopt a family pet.  Continue to maintain a sense of hope and continue to make plans for the future. Help your family maintain a sense of purpose, service and giving by helping them see the difference they can make in other lives such as doing chores for elderly neighbours and relatives.

LET’S GET TOGETHER TO REVISIT OUR FAMILY PLAN

SURVIVAL GUIDE
A SELF-CARE

www.lutherancare.org.au
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Highlights of 2020-2021

South Aussie with Cosi showcases Community Visitors Scheme

IN May, lifestyle television show South Aussie 
with Cosi aired a segment about the Community 
Visitors Scheme (CVS). The show shone a 
light on the isolation elderly people in our 
community face and how this scheme, delivered 
by Lutheran Care and partner organisations with 
funding from the federal government, provides 
friendship and connection to older people. 

It was an amazing way to promote CVS right 
across the state. Lutheran Care Chief Executive 
Officer Rohan Feegrade and CVS coordinator 
Annie Chambers were interviewed and spoke 
about the benefits of CVS, and Lutheran Care 
volunteer Michelle was filmed visiting her older 
friend, Rosemary, who herself was a CVS visitor for 
12 years before retiring from CVS last December. 
The show’s host, Andrew ‘Cosi’ Costello, also 
shared our CVS video on his Facebook page and 
the views went from 1.9k to 15.3k overnight. We 
received over 100 new Facebook followers in the 
days following the segment and enquiries from 
prospective volunteers and people wanting to 
refer a family member, before the show had even 
finished.

Elcies Disability Care launches

ELCIES Disability Care is the new 
disability services arm of the Lutheran 
Care family, supporting people with 
disability in the community through 
NDIS services.

The 2020-2021 financial year has 
seen much work and dedication from 
our teams to see Elcies Disability Care 
through to fruition: from the initial 
concept stage through the planning 
stage and the rigorous process required 
to achieve NDIS registration. 

Through Elcies Disability Care our aim 
is to support people with a disability to 
participate in the activities they choose 
and achieve the goals they set for 
themselves.  

We are now in the exciting stages of 
recruiting staff and building a team that 
represents our strong commitment to 
supporting people with a disability, to 
live their best lives. 

We are establishing our place in 
community by building our connections 
with other providers, supporting 

councils and creating partnerships to 
enhance our offerings, and show our 
commitment to work together to meet 
the needs of clients. 

Elcies has proudly begun working 
with alongside people with a disability, 
signing our first client through our 
community connections.  

We have started our Facebook page, 
sharing content that our clients and 
community members will find appealing 
and useful.  

Our first marketing strategy is 
introducing Elcies Disability Care to 
the NDIS participant marketplace in a 
noticeable and exciting way. 

We are aiming to be a provider of 
choice, and one that stands out above 
the rest.  

Continuing to align ourselves with the 
values of Lutheran Care, we seek the 
support of our community as we strive 
to build possibilities for those who 
choose Elcies Disability Care as their 
provider.

independence.

1800 352 437
lutherancare.org.au/NDIS 

your best life.

independence.

Enjoying a tea break in between filming for the South Aussie with Cosi segment about 
the Community Visitors Scheme.



 L U T H E R A N  C A R E

1 1

The people making our work possible

VOLUNTEERING is at the heart of 
Lutheran Care. Our organisation began 
with a group of volunteers, who had a 
vision to enrich the lives of individuals 
and the community. We carry this forward 
today, continuing to build on the vision of 
inspiring people to take voluntary action 
and work together to change lives and 
build caring, resilient communities. 

As the needs of vulnerable people 
within our communities change, and 
the demand for our services grows, we 
continue to rely on the support of our 
volunteers in delivering services to the 
community.

The work of our volunteers is diverse. 
They visit socially isolated people in 
the community; interview and provide 
assistance to clients in immediate need; 
support with providing creative, fun and 
engaging activities for children in our 
crèches; work in our shops to recycle 
donated goods and help customers to 
find what they are looking for; assist with 
reception and office administration, and 
so much more. 

We link friendly 
volunteer visitors 
with elderly people 
living in their own 
homes or in aged 
care, through the 
Community Visitors 
Scheme.

Our Volunteers

Elcies hits the road!

SOMETIMES a small gesture of goodwill 
can make a huge difference in a person’s 
life. That’s exactly what happened when 
our staff volunteered their afternoon to set 
up a pop-up store at the Wheatfields aged 
care facility in Freeling, creating a special 
shopping experience for its residents. 

For many older Australians, physical 
and financial limitations can become a 
barrier to shopping. So when Wheatfields 
reached out to our Elcies Tanunda op shop 
manager Halia Maynard, she and another 
staff member, Carol, loaded up the car and 
brought the Elcies op shop to the residents. 

Some 20 residents enjoyed perusing the 
wares of our pop up Elcies.

“I had two ladies in tears today when 
they got 3 tops for $10. They didn’t think 
they could afford anything,” Halia said. 

“Three women were so excited with 
their purchases they wanted to do a 

fashion parade.” 
For many, the experience was about 

more than finding a good deal. It was a way 
to restore their sense of independence and 
dignity. A few residents were even able to 
come and shop from their beds.

“There was a lady that hadn’t shopped 
for over 30 years, a man who hadn’t 
been able to buy a gift for his wife for 15 
years and several ladies that just were so 
excited to shop independently they were 
overwhelmed with tears of joy to be able to 
buy clothes for themselves,” Halia said.

Our staff did a great job creating a sense 
of community and helping the residents 
feel included.  

Halia said it was also an amazing 
experience for herself and Carol.

“The excitement on the residents’ faces 
is well worth the planning and packing and 
it’s safe to say we will be back,” she added. 

Strengthening community connections

Our volunteer roles include:
• Lutheran Care and Elcies Op Shops 

team
• Community Visitors Scheme 

volunteer visitors
• Emergency Relief workers
• Delivery drivers and helpers
• Administration support
• Christmas Hamper helpers
• Op Shop Distribution Centre 

workers
• Lutheran Care Board members
• Family Zone Ingle Farm workers
• Mobile Crèche workers
• Multicultural and Settlement 

Services volunteers
• Home visiting
• Peachey Place Living Skills Centre64% of our workforce 

are volunteers

We acknowledge and value volunteers 
for their hard work and contribution they 
make to Lutheran Care and we thank 
those who volunteer their time, skills and 
passion to serve and support our clients 
while remaining true to our values. 

34,828 hours contributed 
by volunteers

 $1.57
million

value of volunteer
 contribution 
* based on $45.10 volunteer hourly rate
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Farewell to Outer Southern Generic Homelessness Service

LUTHERAN Care’s Outer Southern 
Generic Homelessness Services (OSGH) 
ceased operation on 30 June, with the 
launch of the exciting new Toward Home 
Alliance for the City South region (see 
opposite). 
Since OSGHS was established in the 
late 1990s we have supported countless 
individuals and families who have 
accessed our services.

Over these years, there have been 
many exceptional case managers 
and program managers supporting 
clients in the outer south through a 
range of targeted activities, including: 
boarding house support, emergency 
accommodation, crisis accommodation, 

transitional housing, supportive 
housing and intensive tenancy 
support. Additional community-based 
activities have included; Christmas 
hamper distribution, cooking groups, 
community barbecues, literacy programs, 
Domestic Violence support for women 
and children and Reconciliation events. 

We’ve worked with many service 
providers in the south, including the 
City of Onkaparinga, South Australian 
Housing Authority, Tenants Information 
and Advisory Service, community 
housing providers, real estate agents, 
Department of Child Protection, 
local hospitals and GPs, Southern 
Housing Round Table, SAPOL and the 

Department of Education and Child 
Development to name a few. 

The teams over the years have been 
a tight-knit group, focused on working 
with clients to achieve outcomes.  
Lutheran Care thanks OSGHS’s teams, 
partners and supporters, and is excited 
about the future work of the Toward 
Home Alliance building on the work of 
OSGHS.  



 L U T H E R A N  C A R E

1 3

Lutheran Care leads new Toward Home homelessness alliance

IN 2020, the South Australian 
Government announced a significant 
reform agenda for the homelessness 
sector. The Toward Home Alliance was 
formed in response by some of the most 
experienced agencies working within the 
sector. 

The Alliance, which brought together 
experienced community services 
providers including Baptist Care SA, 
Lutheran Care, Mission Australia, Sonder, 
and The Salvation Army.

Lutheran Care is thrilled to be the lead 
agency of the Alliance.

Toward Home delivers a range of 
services designed to prevent, divert and 
resolve homelessness.

Our clients are at the heart of this 
innovative approach – and their voices are 
at the centre of everything we do.

This approach brings together expert 
service providers to deliver a single, 
tailored plan including shelter, access 
to programs and support for people 
experiencing or at risk of homelessness.

Our service area is Adelaide CBD, inner 

and outer southern metro area, and the 
Adelaide Hills.

Toward Home Alliance in collaboration 
with the South Australian Housing 
Authority (SAHA) identified a need 
for transformational change in the way 
services support people affected by 
homelessness. 

The Toward Home Alliance strategy 
focuses on shifting homelessness services 
from crisis management to offering a 
continuum of care, with support and 
services for people at risk to prevent 
them from entering homelessness, right 

through to emergency accommodation 
and assistance to people with a persistent, 
chronic experience of homelessness, 
including support to address the barriers 
preventing them from having a safe, 
sustainable home.

Services launched on 1 July. We 
look forward to continuing to work 
closely with our Alliance partners and 
other homelessness providers tackling 
homelessness in the Adelaide City and 
Southern region, and effecting meaningful 
change toward preventing and ending 
homelessness.

Working together, giving hope to
prevent and end homelessness

Integrity | Respect | Trust |
Collaborative | Courageous | Creative

As the lead agency of the Toward Home Alliance, we 
held a 1 July launch of the new services for people at 
risk of or experiencing homelessness in the Adelaide 
CBD, inner and outer southern metro area and 
Adelaide Hills.



L U T H E R A N  C A R E

1 4

Helping address poverty and isolation in the Barossa
THE team at the Nuriootpa Lutheran Care 
office continues to offer vital services to 
people doing it tough in the Barossa area.

One highlight in the past year was the 
team’s participation in the Anti-Poverty 
Expo Connect event in October. The Covid-
safe event was held outside in the St Petri 
Lutheran Church car park in Nuriootpa. 

A total of 68 people attended. Free clothing 
was available alongside complimentary 
Foodbank groceries with a barbecue on the 
day. Morning tea was supplied by the St Petri 
ladies’ group. 

Among other programs serving the 
community, the Lutheran Care Barossa team 
provides programs such Tax Help, Financial 
Counselling, and Emergency Relief assistance 
to people in receipt of low incomes or in 
crisis in the local community. Emergency 
Relief (ER) is offered via the Nuriootpa office 
and also an outreach service through Member 
for Light Tony Piccolo’s office in Gawler 
through our Financial services counsellor. 

Our Christmas Hamper program continues 
to be a heartwarming service to those who 
need it, and an opportunity to engage the 
community including staff from local wineries 
as volunteers in preparing the hampers. 

A large proportion of items are donated by 
local businesses, schools and churches.

Other important links with local businesses 
include the Vine Inn Barossa Community 
Hotel, through Chief Executive Officer Chris 
Linden. The hotel generously donates 10 -15 
home cooked meat in gravy meals each week 
to be given to our ER clients.

Home cooked meals are also donated by 
local not-for-profit organisation Kind Hearted 
Kitchen and the Williamstown Hotel for our 
ER clients.

The Community Visitors Scheme and 
Community Connections also provide vital 
links to help people overcome isolation and 
improve their wellbeing and confidence.

286
people/families 
supported through 
Emergency Relief

480 Christmas hampers  
distributed

27
People 

given Tax 
Help

449 Christmas gifts 
distributed



 L U T H E R A N  C A R E L U T H E R A N  C A R E L U T H E R A N  C A R E L U T H E R A N  C A R E L U T H E R A N  C A R E L U T H E R A N  C A R E

OUR committed and hard-working Alice 
Springs-based team continues to support 
and assist people across Central Australia.

Clients based in Alice Springs and across 
26 other communities can access support 
from our Northern Territory Financial 
Counselling, Capability and Wellbeing Hub. 
Our Financial Counsellors and Financial 
Capability Workers provide assistance 
to people looking to increase their skills, 
confidence and knowledge around finance 
and budgeting.

Additionally, Lutheran Care receives 
funding to provide Emergency Relief (ER) 
to individuals and families experiencing 
financial hardship. Now that Foodbank 
has been established in Alice Springs, we 
can assist clients to receive more for their 
food vouchers. ER clients can also access 
blankets, fuel vouchers and support with 
paying power bills.

Community engagement through our 
Financial Capability Workers 
OUR Financial Capability Workers have 
done an incredible job engaging with 
the community to deliver educational 
workshops in partnership with other local 
organisations. 

The sessions have been tailored to 
each organisation’s needs and have been 
very well received.

Feedback received so far 
has included;  
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Building connections and skills in Central Australia

“The sessions were fantastic. . . informative 
and useful.”

 - Learning with Families

“… the workshop was interesting and fun.”
 - Disability Advocacy Service

The Playgroups held in Ntaria and in 
Alice Springs finished up in June due to 
funding cessation. 

We thank long term staff member 
Dolly Hampton who has done an 
impressive job over the years in the 
playgroup space. 

The Alice Springs team has a positive 
energy and we look forward to the 
coming year and expanding our services 
across Central Australia. 

We will be increasing the number of 
trips we do remotely and where possible, 
establishing online video link ups with 

remote communities so we can continue 
to support people between visits.

Assistance for former Don Dale 
detainees
WE are currently collaborating with 
Maurice Blackburn Lawyers to assist the 
victims of mistreatment at Don Dale 
Youth Detention Centre.

We provide support to victims in 
claiming $35 million from the Northern 
Territory Government, as well as 
education around ways to best ways to 
manage money. 

We collaborate with the 26 remote 
Aboriginal communities we currently 
service as well as Anglicare NT, Catholic 
Care, HK Training and Consultancy and 
the Alice Springs Correctional Centre.

The prisoners seemed to enjoy 
the session and they want to 

know when you’re going to be 
coming back.

– Alice Springs Correctional 
Centre

INTENSIVE Family Support Services 
(IFSS) have been offered in Ntaria 
(Hermannsberg), a small community 
located 130 km west of Alice Springs, 
however this program finished up at the 
end of October 2021. The program has 
supported families and children through 
challenging times, with the aim of keeping 
children and families out of the child 
protection system and able to cope with 
challenges as they arise

The team has delivered financial 
services including Financial Counselling 
and a variety of supports from our 
Financial Capability Workers. This work 
includes assistance with budgeting, 
planning ahead for bills and budgets, 

information around finances, assistance 
with debts and loans, and support to 
set up My Gov accounts. Our Financial 
Capability Workers have also delivered 
engaging educational workshops in the 
community.

Story Bus
One highlight of our work in Ntaria was 

the Story Bus. 
The Story Bus was a project that ran 

three nights per week. School-aged 
children were welcomed aboard the bus 
to have stories read to them. The Lutheran 
Care staff member also fed the children 
and gave them a warm drink so they were 
relaxed and ready for bed when the bus 

dropped them home. We thank the IFSS 
team for their work in Ntaria over the past 
seven years and look forward to continuing 
to provide financial support services 
beyond October.

Farewell to Kumuntjai Kantawara
Sadly we lost our highly valued Cultural 

Advisor and Case Worker, Kumuntjai 
Kantawara, this year to illness.

Kumuntjai worked with us for five years 
across Alice Springs and Ntaria, and was 
instrumental in helping Lutheran Care 
develop relationships in the community.

He was always keen in promoting our 
work and doing all he could to help his 
community. He will be missed by us all.

Services in Ntaria (Hermannsberg)
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A picture’s worth a thousand words

“FOR a child with Autism Spectrum Disorder (ASD), thinking 
of others doesn’t always come naturally to him” – Lutheran 
Care Specialist Foster Carer.

This piece of art was drawn by a seven-year-old boy in the 
care of one of our incredible Lutheran Specialist Foster Carers. 

Oscar* experienced significant hardship early in his 
development resulting in complex needs. Because of his early 
childhood experiences, Oscar sometimes has trouble thinking 
of others around him. However, this drawing, which he entered 
into a recent competition for children 7+ with a disability, was 
themed ‘What inclusion means to you.’ 

Oscar’s heart is reflected in his artwork, which looks at 
how important it is for people to be accepting, to be together, 
to be connected in community, that people are different 
shapes, sizes, colours, have different circumstances - but all 
can ‘BE FRIENDS’. This is so much more than a painting. It’s a 
testimony to Oscar’s own growth; how he is flourishing with 
excellent support. 

Foster carers change children’s lives – it’s not easy, but it’s 
so worth it. 

*Name has been changed for the child’s confidentiality.

‘Sam’ starred in a marketing campaign 
for Lutheran Care foster care which 
sought to show how foster care not 
only changes children and young 
people’s lives but carers’ lives too.

LUTHERAN Care is responding to 
the growing need for safe families 
for children and young people in our 
community.

In the past year, removal rates of 
children and young people by the 
Department of Child Protection have 
increased. Our Foster Care services 
continue to grow in line with the need, 
with Lutheran Care having welcomed 
36 new foster carer households in the 
past year.

Lutheran Care is South Australia’s 
second largest foster care service 
provider, delivering assessment, 
training and support of foster 
carer households for the provision 
of respite, short term, long term, 
specialist and specific child only 
foster care. 

Our teams provide safe families for 
children and young people who are 
either temporarily or permanently 
unable to reside with their biological 
family.

We have 209 General households 
compared with 203 in June 2020, and 
13 Specialist households compared 
with 13 June 2020. Whilst there have 
been 36 new families approved in the 
Generalist space, a number of children 
have ‘aged out’ and gone onto Long 
Term Guardianship, providing them 
permanency in safe families. 

Our Specialist program numbers 
have doubled, which means more of 
the children in our households have 
access to intensive support services 
from our team. 

There are exciting opportunities for 
further growth in the Specialist area. 
We have appointed a new Therapeutic 
Support Lead to further assist our 
Specialist carer households and are 
developing wrap around services for 
carer households.

Foster care enquiries continue to be 
high and we are always assessing 30 – 
40 applicant households at any given 
time who are seeking to foster with us.

Changing lives through foster care

222 Foster Carer 
families
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In a year when some events and community engagement activities 
needed to be cancelled or rescheduled, we staged a successful and 
Covid-safe Easter event for families which was our largest Easter Party 
to date.

Our team participates in a training 
session to support children and families 
from Culturally and Linguistically Diverse 
(CALD) backgrounds.

IN the midst of COVID-19 and its 
ever-changing dynamics, we achieved 
a 20 per cent increase in conversion 
rate from Enquiry to Registration of 
Interest, and a 15 per cent increase of 
conversion from Registration of Interest 
to Household Approval. The data shows 
that the challenges of 2020-21 included 
a 35 per cent decrease in enquiries from 
the previous year, and a total 18 per cent 
decrease in Registrations of Interest. 
BUT overall, the enquirers and 
applicants during this period were of 
high calibre and we achieved the same 
increase in generalist and specialist 
household approvals as the previous 
year, and nearly a 50 per cent increase of 
Specific Child approvals. 

While many face to face community 
engagement activities and community 
events were cancelled, Lutheran Care 

Recruitment and growth of foster care households

continued its balanced approach of 
hosting regular Information Sessions 
online in a webinar format, while hosting 
and attending events wherever possible. 

The Recruitment worker increased 1:1 
phone conversations with prospective 
carers and these consults generally 
lasted longer than traditional enquiry 
phone calls or conversations that may 
come from a community event or an in-
person Information Session. 

Foster carer recruitment remained 
ongoing, available and accessible to 
prospective carers and the data affirms 
the program’s success in navigating the 
challenging climate.

We targeted our recruitment events 
and conversations with diverse groups 
such as Culturally and Linguistically 
Diverse (CALD) leaders, and FEAST 
Festival promotions.

Cultural Training
WE have rolled out Nurra Neena Tu 
cultural training with an Aboriginal 
Cultural Worker and Ahlan training with 
a Multi-Cultural Worker to support 
families caring for children from CALD 
backgrounds.

Retention and foster
family connections
IT was a tough year of social distancing 
and for many, isolation. But the 
Lutheran Care foster family community 
maintained a dedication and a healthy 
appetite to gather and meet together 
wherever possible. 

Despite the lockdown restrictions in 
November 2020 postponing our annual 
Christmas Party, it became a Family 
Fun Day in January 2021 attended by 
118 foster carers and family members, 
122 children and young people along 
with 16 staff members facilitating the 
COVID-Safe event. 

A little boy in care went home tired 
yet glowing, telling his foster mum it 
was his “best day ever”. 

The second major event for the year 
was our Easter celebrations, and again, 
the Lutheran Care Foster Care team put 
on a COVID-Safe family event attended 
by 70 foster carers and 83 children 
making it Lutheran Care’s biggest Easter 
Party to date! The day was spent in the 
beautiful Adelaide Hills and thanks 
to a new partnership connection with 
Crafers Primary School who hosted our 
wonderful Easter Event going above 
and beyond in facilitating us. 

 “It was a lovely day. [A] beautiful 
place and perfect for the children.” – 
Lutheran Care Foster Carer

Partnership with 
Drakes Supermarket 
THANK you to Drakes 
Supermarkets for providing all 
Lutheran Care Foster Care families 
a VIP 5 per cent discount on all 
their Drakes shopping ongoing.

153
Easter Party 

attendees

36 new Foster 
Carer families
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FINANCIAL Services have been an 
important part of Lutheran Care’s work 
in our communities.

In South Australia, our Financial 
Counsellors provide support to people 
in Inner and Outer Northern Adelaide, 
Adelaide Hills, Murray Bridge, Barossa 
Valley, Mid North, and Morphett Vale. 
The Financial Counsellors support 
people in personal financial difficulty 
to address their financial concerns, 
make informed choices and develop 
their capacity to manage their money. 
They provide advocacy and accurate 
information regarding financial rights, 
responsibilities, debt management 
legislation, credit regulations and 
consumer finance issues. Financial 
Counsellors also identify and address 
systemic issues.

We also offer specialised services to 
Culturally and Linguistically Diverse 
(CALD) communities through our 
Financial Literacy Worker, offering 
one-on-one assistance to clients as well 
as advocacy and assistance in a group 
session format. The CALD Financial 
Literacy Worker is responsible for 
community education to support the 
development of financial literacy in the 
Northern Adelaide area, particularly 
with clients from a new arrival or 
non-English speaking background. 
They deliver client-centred, strength 
based management for financially 
vulnerable people in the region. The 
CALD Financial Literacy Worker also 
runs weekly financial literacy sessions 
during school terms in conjunction 
with Amazing Northern Multicultural 
Services.

Low Income Support Services support 
clients presenting for Emergency 
Relief in the Barossa Valley to address 
immediate financial issues. Support is 
provided for budgeting, advocating with 
utilities for payment plans, referrals to 
financial counsellors, counsellors and 
outside partners/stakeholders. Education 
around budgeting is provided through 
Financial Literacy Workshops.

Empowerment through Financial Services

A brighter fi nancial future post DV: 
A client’s story

We supported June*,  a single mother of four 
children aged between 9 and 16, who was referred 
to us by a Community Housing provider as she was 
a victim of domestic violence and in hotel crisis 
accommodation. Due to a change of circumstances, 
June was unable to manage her debts including a 
high interest vehicle loan on a car that had been in 
an accident and was no longer in her possession; 
and debts that were accrued under the coercion of 
her ex-partner.

Our Financial Counsellor was able to arrange 
affordable payment plans and waivers and 
connected June with Emergency Relief and family 
support services. Now in a safe rental, June is 
working on re-establishing her finances.

*Name has been changed.



 L U T H E R A N  C A R E

1 9

1437 clients helped by 
Financial Services

PD during a pandemic
THE Financial Counselling team 
continued with professional development 
throughout the period. Despite many 
training session being cancelled due to 
COVID-19, all team members were able 
to fulfil regulatory obligations around 
training. We were successful in gaining 
two individual study grants for financial 
capability workers to study towards a 
Diploma of Financial Counselling. 

Our Financial Services Manager was 
successful in gaining a scholarship for 
study with the Leaders Institute of South 
Australia and being successful in gaining 
a scholarship to the Leaders Institute 
of South Australia to participate in the 
Northern Leaders Management Program.

Highlights for Financial Services
WHILST Financial Services will be 
structured and funded differently at 
Lutheran Care moving into the new 
financial year, some highlights of 2020-
2021 have included:

• Increased outreach locations in 
Northern Adelaide and Adelaide Hills 
including establishing outreaches 
at various Department of Child 
Protection offices

• Updated technology allowing the 
program to offer phone and online 
appointments

• Creation and implementation of 
community education packages. 
These packages are designed to 
be used in group settings to teach 
people from a variety of backgrounds 
including New Arrivals and people 
with an intellectual disability new 
financial skills to enhance their 
financial wellbeing

• Design and implementation of 
a training manual for Financial 

Counsellors and Financial Literacy 
Workers

• Manager Financial Services, Karen 
Hoffensetz’s appointment to the 
Board of SA Financial Counselling 
Association (SAFCA) 

• Increase of funding from SA 
Government to assist with supporting 
newly vulnerable cohorts in the 
community throughout the COVID-19 
pandemic. We also successfully 
tendered for funding from the Wyatt 
Trust, a philanthropic organisation, 
to assist clients with their individual 
financial capacity through financial 
counselling and material assistance. 
These applications were successful 
due to Lutheran Care’s strong 
reputation within the financial 
counselling sector. 

• Strengthened connections with 
schools, church and community in the 
areas we are funded. These include 
Lutheran and non-Lutheran churches  
and schools.

During the pandemic, our Financial Services team have utilised online video calling 
technology for appointments with Financial Counselling clients.
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AT Family Zone, co-located at Ingle Farm 
Primary School, we offer a range of services to 
children and young people, parents, and the 
wider community.

Programs include:
Girls in Schools and Boys in Schools: Hosted 

by northern areas schools, these programs for 
boys and girls respectively help participants 
with identifying and managing emotions.

Men’s Parenting, including;
• Dad’s Matter: This program helps prepare 

dads for their role and supports them as 
dads. Research shows that engaging fathers 
early assists in improving outcomes for 
children.

• Home visits by our Men’s Worker: Home 
visits encourage improved relations 
between father and child and support the 
wellbeing of boys and improved parenting 
style of men.

• Bringing Up Great Kids: A co-parenting 
program that promotes positive nurturing 
relationships between parents and children. 
The program aims to support parents 
to review and enhance their patterns of 
communication with their children, to 
promote more respectful interactions and 
encourage the development of children’s 
positive self-identity.

Home Visiting: A universal home visiting 
service which provides families with access to 
safe, non-judgemental place-based support. 

This is seen as a highly effective strategy for 
engaging vulnerable families.

Autism Spectrum Disorder (ASD) Support 
Group: This is run fortnightly and supports 
families in a relaxed environment to increase 
social networks, gaining mutual benefit from 
families with similar life experiences.

Child development support: Providing 
crèche support for the range of programs 
offered at Family Zone and also community and 
parenting programs facilitated off site.

Circle of Security: An in demand program to 
support and educate parents in a group setting. 

Circle of Security (CALD): Parenting group 
sessions facilitated in Farsi.

Move and Groove: Builds rapport between 
mother and child(ren) whilst learning 
movements to specific children’s songs and 
music. Friendships develop between parents 
and also between children in this soft entry 
activity. This is often the gateway to a range of 
services offered at Family Zone.

Playgroup: Builds rapport between mother 
and child(ren). This is often the gateway to a 
range of services offered at Family Zone.

Homework Club: UniSA students from a 
variety of disciplines support children from the 
local community to complete set homework, 
listen to children read and assist with special 
projects.  

Emergency Relief: Food parcels provided to 
families experiencing food insecurity.

A hub of hope in Ingle Farm

74
Circle of 
Security 

participants

88
Home 

Visiting 
clients
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Boosting skills and confi dence for parents
MANY families continue to experience family and domestic 
violence. One Family Zone client, Michelle*, had experienced 
a history of violence, drug and alcohol use. Our Family Support 
Worker worked with Michelle enabling her to identify patterns 
of behaviour and red flags and to increase her knowledge, skills, 
abilities and confidence in her ability to parent. Michelle attended 
the Circle of Security program. At the completion of the program 
she was able to demonstrate her knowledge of safety signs and 
understand the impact of trauma on children. With the support of 
Family Zone staff, Michelle worked hard to change her situation. 
Support provided included home visits and access visits at Family 
Zone. This understanding and growth resulted in Michelle being 
able to demonstrate to the Department of Child Protection her 
abilities and knowledge resulting in the return of her child to her 
care.

*Name has been changed.

A manual and workbook were produced 
to assist facilitators of Family Zone’s RISE 
(Girls’ Group) program for primary-aged girls.

Family Zone services, continued: 
Mobile Crèche: Fee for service with the 

program’s focus being to support the community. 
Access supervised visits
Court reports
Financial Counselling
Independent Social Worker
Department for Child Protection supervised 

access visits
Shark Cage (Anglicare)
Afghan Cultural Support Group (ARA)
Budget Cooking Class: Families and individuals 

are engaged in a cooking class using basic but 
healthy ingredients. At the end of the session, 
food is shared to build community. The recipe 
and samples are taken home to be shared with 
the family.

Conversational English (volunteer run)
Middle Eastern Women’s Group: Support and 

connection for women and their families in the 
local community.

While some of our programs receive funding, a 
great many are unfunded, and rely on assistance 
from Lutheran Care’s financial supporters and 
volunteers.

We thank our volunteers and generous 
supporters including Lutheran congregations – 
particularly Para Vista Lutheran Church, schools 
including Tatachilla and Endeavour colleges, 
businesses and other organisations for helping us 
make a difference to families and communities 
through our work at Family Zone.

510 Total number of individuals/
families supported at 
Family Zone

30 Playgroup 
participating families

41 Conversational English 
group members

26
Move & 
Groove 
families
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for video calling) and related support
• CVS promotion.
During lockdown situations, many of our 

visitors have had to think outside the box 
to continue their connections with their 
elderly friends. We have seen much letter 
writing and utilising new tools such as 
video calls in a bid to keep up vital contact 
during this time in which older people have 
experienced more isolation than ever.

THE Community Visitors Scheme (CVS) is 
an Australian government-funded program 
which sees friendly volunteer visitors 
matched with elderly people to connect at 
aged care facilities or in the elderly person’s 
home.

Lutheran Care is one of the auspice 
organisations for the CVS, delivering the 
service in the following five aged care 
planning regions: Metropolitan West, North 
and East; Hills; Mallee Southern and Yorke; 
Lower North; and Barossa.

Lutheran Care are funded for 119 visitor 
positions across this patch, and we have run 
the CVS continuously since receiving our 
first grant on 1 December 1991.

Lutheran Care is the lead agency of 
a consortium of CVS providers across 
different agencies, so as a collective we now 
offer the CVS across most metropolitan and 
country areas of the state. As a consortium 
we have been successful in attracting 
further funding including Covid grants to 
enable us to better support older people 
who may be feeling more isolated during 
the pandemic.

The extra funding has supported:
• phone calls and virtual visits
• additional working hours
• extra training for staff and volunteers
• payment for flu vaccinations
• technology (including 12 new tablets 

Reducing isolation through friendship, connection

Full circle for Brian
We acknowledge a volunteer who has continuously 

been a valued member of CVS for over 29 years. Thanks 
to Brian Abbott for the kindness and commitment he 
has shown to many residents over this time. Brian and his 
wife are now residents of an aged care facility and will 
themselves receive visits from a CVS visitor.

2 2

Brian is pictured with another longstanding 
volunteer, Irene, at CVS’ 25th anniversary 
celebrations.

Sharing the CVS message
In the past year we produced three 

videos about the CVS. The first was a 
volunteer recruitment video which gave 
an insight into the special connection our 
volunteer Fraser has made with his elderly 
friend Ray. The second video targeted 
family members who may wish to arrange 
a visit for their loved one. It featured CVS 
visitor Kerry, her friend Keith (pictured 
above)and Keith’s daughter. The third was 
an induction video for new volunteers. 
The first two videos are available to view 
on Lutheran Care’s youtube channel 
(Search for ‘Lutheran Care’ on youtube.
com).

Further promotion for the CVS has 
included creation of a new website, cvssa.
org.au and accompanying Facebook 
page, Facebook.com/cvssa, to share the 
consortium’s news.

179 older people received 
visits

3013
contacts were made 

(including 2726 face-
to-face visits, 108

letters/cards and 179
phone calls)

Supporting families to thrive
OUR Family Relationships Services (FRS) 
team continues its critical work to support 
families across central and northern 
Adelaide, Adelaide Hills, Barossa Valley 
and regional areas including sections of the 
Riverland and Murraylands.

Funded through the federal government, 
FRS offers education and counselling 
aimed at connecting with families in a 
variety of ways in order to strengthen 
relationships, prevent breakdown, and 
support positive, safe environments for 
children. We seek to also increase the 
community’s capacity to support families, 
thus raising awareness about healthy, 
positive relationships.

Support is offered either through one-
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on-one or group activities based around 
Parent Education, Relationship Education 
and Community Capacity.

The FRS team has presented parenting 
classes including a ‘Toolbox’ course for 
parents at Magill Lutheran Church in July/
August, ABCDs of Parenting workshop and 
Circle of Security program at the Willows 
Community Centre, Adelaide Hills, in 
October/December, and a Toolbox Teenage 
Years course at The Parks Community 
Centre, Angle Park, in March/April. We are 
very lucky and thankful to have a Toolbox 
volunteer Bob Wilhem who continues to 
provide support and facilitation to many 
parents across the region.

Due to COVID, in the period of June-
Dec 20, workshops ceased and smaller 
group sessions were conducted - either 1:1 
or in small groups. We also had to forego 
some of the one-off workshops we have 
held in previous years, such as Balancing 
Screen Time and Building Healthy Families.  

We have continued to liaise extensively 
with the schools that are part of the 
Connected Schools project (see below) 
including Endeavour College, Golden 
Grove, Good Shepherd and St Paul’s 
Lutheran schools in Adelaide’s north-
eastern suburbs. 

We have also provided a therapeutic 
counselling service to students at the 
Golden Grove Lutheran School.

Parenting Role
Our ‘Parenting Role’ offers parenting 

support, liaison and education to parents 
and families across the FRS funded region. 
This service provides an opportunity to 
network and development partnerships 
across the region. It offers 1:1 support 
to parents and referrals to internal and 
external services and supports. It also has 
a community development component 
offering parents the choices, skills and 
knowledge to tap into existing supports and 
provides the opportunity to identify gaps 
and develop new services.  

The role has provided a responsive 
and flexible service to meet the needs 

of families during the COVID pandemic. 
As workshops and groups were limited, 
the program aimed to provide 1:1 Zoom 
and telephone sessions to parents and to 
provide information and awareness through 
newsletters, radio and social media. 

Zinnbaurer Connected 
Schools Project

The Zinnbaurer Connected Schools 
Project aims to provide a holistic approach 
to supporting children, families and 
schools. It offers a model that provides 
therapeutic counselling to students, small 
groups sessions, parenting workshops and 
teacher capacity training such as Incidental 
Counselling. The aim is to strengthen and 
develop links to community supports 
for parents and families who attend the 
Connected Schools.  

We are excited to develop the second 
phase of the Connected Schools project, 
expanding our reach and services to parents 
and families within the connected schools 
region. This includes the Good Shepherd, 
Golden Grove, Endeavour and St Paul’s 
Lutheran School region. 

FRS is funded by the Australian 
Government Department of Social Services. 
Visit www.dss.gov.au for more information.

Cross-cultural support and safety 
KEEPING people from Culturally and 
Linguistically Diverse (CALD) communities 
safe and supported is the focus of our 
Specialised Family Violence Services 
(SFVS) team.

The team provides information and 
support services relating to family safety 
and family violence using strength-based 
and trauma-informed practices to migrant 
and refugee women and their children from 
CALD communities.

Our service area covers the northern, 
western and central suburbs of Adelaide, 
Adelaide Hills and Murray Bridge.

Our work includes 1:1 counselling 
and group activities such as Awareness 
Sessions, Stakeholders Group Meetings and 
Workshops.

Connections and friendships have been 
established between participants, who 
feel solidarity by not feeling alone in their 
experiences.

The design of our workshops was 
informed by feedback and input from 
clients during individual sessions and 
community consultation. The feedback 
from the Co-Design Stakeholders Group 
we established has been particularly vital in 
tailoring the workshops to client need.

The sessions have explored an array of 

40
individuals/5 families 
supported through 
Zinnbauurer Connected 
Schools Project

359 individual clients 
supported 

1132 client sessions held

themes including parenting, wellbeing, 
settlement factors, art therapy and 
mindfulness.

There has been vast cultural 
representation among participants, who 
also come from a large age range, from early 
20s to 50s. 

Our workshops have been very well 
received, with feedback from one workshop 
held in Adelaide with support from 
Bramwell House (Domestic Violence 
shelter) including: 

“The group is very good, I felt very sad 
before I come to the group, but afterwards, 
I feel much happier and confident.” - 
Attendee

“One [client] in particular has said that 
she has found ‘attachment and connection 
within the group’ and that it has helped to 
make her feel less alone in her journey.” – 
DV Case Manager

Collaboration and referral pathways have 
been developed with organisations and 
programs such as the Australian Refugee 
Association, the Department of Education 
and Child Development, Lutheran Care’s 
Family Zone, Bramwell House, Survivors 
of Torture and Trauma Assistance and 
Rehabilitation Service, Child and Family 
Health Service, and Women’s Safety 
Services SA.

SVFS is funded by the Australian 
Government Department of Social Services. 
Visit www.dss.gov.au for more information.

Lutheran Care developed this Family 
Violence Resources Package for Culturally 
and Linguistically Diverse (CALD) 
communities. It aims to increase awareness 
of what family violence is and what support 
is available for those impacted.
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ZOHREH Bapiri fights back tears as she 
describes the challenges she has faced in 
the last year since moving to Adelaide from 
Iran with her two young sons.

Like many people Lutheran Care 
supports, some of the events having 
occurred in Zohreh’s life happened beyond 
her control. But after receiving much-
needed help from LC, Zohreh is feeling 
more confident and optimistic about the 
future.

“Without LC and so much support from 
community, I would not have found my way 
and could not continue,” Zohreh said.

Zohreh arrived in Australia last year to 
visit her brother and decided she wanted 
to stay to study and live a better life. 
One month later, she was granted a visa. 
Her children were already in the country 
with her, but her husband had work 
commitments in Iran. While she was certain 
her husband would join them in Australia, 
sadly his visa application was denied earlier 
this year.

Zohreh said she hasn’t received much 
clarification as to why this decision was 
made, but COVID-19 has certainly made 
gaining a visa more difficult in Australia. 
The outcome left her feeling incredibly 
guilty, alone and broken.

“For 24 hours I sat in my bed and I 
cried,” she said. “When my husband found 
out I had a visa, he sold our house in Iran, 
because I was pretty sure he could come 
here.

“My eldest son was fine at school, 
but unfortunately my younger son got 
separation anxiety because he was separate 
from his father and all of the family. He 
always wanted to be with me.

“My class also began at that time and I 
tried several childcares, but my son cried 
every time, so I decided to defer my course 
because my children are very important to 
me.”

A few months later Zohreh visited 
Magill Kindergarten and quickly found 
support from teacher Isobel Quick. Isobel 
identified her needs and connected Zohreh 
with LC Parenting Educator Mary Raschella.

“I remember the day I first talked to 
Mary,” Zohreh said.

“I cried and said ‘I give up’. She has 
been an angel to me. She saved me and 
gave me a reason to continue.”

To help Zohreh discover what her 
youngest son needed from her, Mary 
signed her up to a free, seven-week Circle 
of Security program facilitated by LC. She 

also spoke about her feelings through 
counselling sessions. 

Circle of Security is based on decades 
of research into how parent-child 
relationships can be supported and 
strengthened. By about week four of the 
program, progress had already been made 
with Zohreh’s son.

He had connected with staff at the 
kindergarten and happily attended without 
his mother by his side. Mary said it was a 
wonderful moment, which meant Zohreh 
could begin her study while her son was 
being cared for.

“A lot of the time our children cling to us 
because of something going on in us, fear 
or guilt, and he wanted to go and explore, 
but yet he always turned back because 
Zohreh had a need,” Mary said.

“I think coming to community and 
meeting the other mums helped Zohreh 
realise there are others in similar 
circumstances and it doesn’t matter what 
culture you come from, we all share the 
same needs for our children.”

Mary added it had been rewarding to 
watch Zohreh grow as a person and make 
the most out of her difficult situation.

“She’s an amazing lady,” Mary said. 
“She brought her children out here for a 
better life and she had to know that what 
has happened is out of her control. Her 
contribution in the group was just amazing 
and she had a lot to offer and share with 
the others. It really reminds me why I do 
my job. We all need to be vulnerable to be 
supported.”

While Zohreh continues to wait for an 
update regarding her husband’s visa, she 
is enjoying enjoying studying four days a 
week and LC is continuing to support her 
and her family.

“Regardless of if I stay here or go back 
to Iran, I will never forget Mary in my life,” 
Zohreh said.

Zohreh Bapiri, LCC Parenting Educator Mary Raschella and Magill Kindergarten’s Isobel 
Quick at the playground which helped Zohreh’s son with his separation anxiety.

Giving families a reason to continue

165 counselling sessions 
held

THE Cudlee Creek Bushfires devastated 
the Adelaide Hills community in the Black 
Summer of 2019-2020, but Lutheran Care 
has continued to be there to assist as 
victims – and volunteers – process what 
happened, work through their trauma and 
grief, and rebuild their homes and lives.

Based at the Lutheran Church offices at 
Woodside, our Family Relationship Services 
team has offered support to Adelaide Hills 
community members with a particular 
focus on the bushfire-affected community 
and others connected to the Lutheran 
congregations at Woodside, Birdwood, 
Lobethal and Springhead.

Support has included counselling for 
individuals, couples and families. The 
wellbeing and mental health of the wider 
community has also been supported 
through capacity building workshops and 
psycho-educational courses.

At Lobethal Lutheran School, we 
offered sessions for both children and staff 
affected by grief, loss and change, through 
the Seasons for Growth Program. The 
Stormbirds Program designed to support 
children affected by natural disaster was 
also offered at the school.

We also facilitated an Accidental 
Counselling Workshop for community 
volunteers.

Additionally, we have been involved in a 
food delivery program for bushfire-affected 
people via the Woodside Lutheran Church.

Support to heal after 
Cudlee Creek bushfires
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Through our involvement in the 
bushfire recovery, the team has 
built positive relationships with 
stakeholders from the Lutheran 
churches and schools in the area, 
Bushfire Recovery Centre staff, 
the Adelaide Hills Mental Health 
Network agency members and 
government agencies.

Feedback from clients and their 
families, referring agencies, local 
churches and school community 
members has all been positive and 
new referral sources have included 
Department of Human Services (DHS), 
Department of Child Protection (DCP), 
Mt Barker Hospital and Lutheran 
Disability Services.

Establishing the Counselling 
Service in Woodside in the midst of 
a pandemic was a challenge and its 
success would not have been possible 
without the support of Woodside, 
Lobethal, Springhead and Birdwood 
Lutheran Churches, the Bushfire 
Recovery Centre management and 
staff, the interagency Adelaide Hills 
Mental Health Network, the DHS, the 
DCP, Headspace and Mount Barker 
Hospital.

Here is some of the feedback we 
have received:

“Before counselling I was in a dark 
place. I am now doing swimmingly. 
I have worked through some major 
issues and changed my perspective 
and outlook.” – 45-year-old male client

“It has really helped to just talk 
about things. I felt safe and I felt heard. 
It was a relief.” – 70-year-old male 
client

“My daughter was not coping and 
I was very worried about her – she 
is doing so much better through 
counselling, she has gained new skills 
and is much brighter.” – Mother of 
17-year-old female client

“I feel better after talking to you, 
thank you for listening to me.” – 
8-year-old male client

In addition to providing counselling, 
we have also connected people with 
Lutheran Care’s financial counselling 
services.

Keeping Communities Safe 
THE Keeping Communities Safe program 
has assisted people from Culturally 
and Linguistically Diverse (CALD) 
communities to connect and increase 
their confidence and skills.

The project also aligns with Lutheran 
Care’s Domestic and Family Violence 
prevention and early intervention work 
across our numerous points of contact 
with vulnerable and at-risk communities 
in northern Adelaide.

With clients including women from 
migrant and refugee backgrounds, the 
program has directly benefitted over 100 
participants across seven sites, through 
122 hours of direct intervention in 62 
collaborative groupwork sessions. 

Communities linked with Family Zone 
services at Ingle Farm and at Community 
Hubs based at Karrendi Primary School 
in Parafield Gardens, Para Vista Primary 

School, St Augustine’s Parish School in 
Salisbury, Salisbury Primary School, and 
St Brigid’s School in Kilburn were directly 
supported by this project.

When the project started in August 
2020, nine service hubs across northern 
Adelaide were invited to participate in 
the sessions. Five community hubs were 
initially chosen to collaborate, and in 
2021 some programs were extended, and 
new ones introduced, with two additional 
sites included.

Among activities introduced through 
the sessions were writing reflective 
stories, painting, and meditation. 

Huyen reflected: ‘I felt a new energy 
was flowing inside me. My shoulders were 
lighter instead of heavy for problems I 
(am) faced with. My mind was refreshed 
and more creative.’

200 People reached 
through speaking 
engagements

To give the struggling Adelaide Hills 
community a boost, Lutheran Care 
has also been involved in an initiative 
to hand out special care packages to 
community members.

These giveaways included ‘Thank 
you’ packs for volunteers and ‘Mental 
Health Support’ packs for men in 
the community identified as having 
suffered large losses and setbacks 
from the fires.

In collaboration with local Lutheran 
Church pastors and congregation 
members, this initiative aimed to 
further inform the community about 
mental health challenges, self-care and 
resilience; raising awareness of mental 

health issues and helping to break 
down barriers to talking about mental 
health and getting support.

The packs contained locally made 
products such as jams and biscuits, 
gifts such as a coffee cup or a pair 
of socks, information on mental 
health and self-care, information 
about Lutheran Care’s counselling 
services, inspirational messages from 
the Lutheran Church and emergency 
support services information. 

The churches assisted with 
identifying local men to receive the 
mental health packs. The message 
that ‘you’re not forgotten’ was well 
received.

Showing we care

39 Counselling clients– 
individual and 
families
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 Notes $ 2021 $ 2020
General revenue 3 1,192,108 988,646
Donations and bequests received  747,441 925,453
Grants and subsidies received  15,080,842 12,299,416
Interest received  39,827 76,737
Gain on disposal of non-current assets  79,733 12,279

Employee benefits expense 4 (9,841,320) (8,932,322)
Administration expenses 5 (630,418) (528,900)
Depreciation and amortisation expenses  (184,940) (171,930)
Other expenses 6 (3,945,470) (3,688,610)

Net surplus   3,537,803 3,688,610

Other Comprehensive Income  
Gain on revaluation of land and buildings 18 440.015
Reclassification of liabilities  823,544

Total other comprehensive income   1,263,559 80,228

Total comprehensive income for year    3,801,362      980,769

Statement Of Financial Position For The Year Ended 30 June 2021
 Notes $ 2021 $ 2020
CURRENT ASSETS
Cash and cash equivalents 7 8,091,248 5,459,838
Trade and other receivables 8 121,554 130,814
Loans receivable 9 21,000 21,000
Other assets 13 119,604 630,349
TOTAL CURRENT ASSETS   8,353,406 6,242,001

NON-CURRENT ASSETS
Loans receivable 9 125,975 143,130
Property and equipment 12 6,738,296 4,626,901
TOTAL NON-CURRENT ASSETS   6,864,271 4,770,031

TOTAL ASSETS   15,217,677 11,012,032

CURRENT LIABILITIES
Trade and other payables 10 796,506 586,263
Provisions   15 741,588 816,945
Government grants received in advance 16 1.410.982 1.109.529
Other grants received in advance 17 275,662 672,976
Other liabilities 14 275,662 615,528
TOTAL CURRENT LIABILITIES  3,778,784 3,801,241

NON-CURRENT  LIABILITIES
Provisions   15 165,036 154,850
Other liabilities 14 416,554 -
TOTAL NON-CURRENT LIABILITIES  581,590 154,850

TOTAL LIABILITIES  4,360,374 3,956,091

NET ASSETS  10,857,303 7,055,941

EQUITY
Accumulated funds  8,349,244 4,987,897
Reserves 18 2,508,059 2,068,044

TOTAL EQUITY   10,857,303 7,055,941

Notes:  
3. General Revenue. 4. Employee benefit expenses. 5. Administration expenses. 6. Other expenses. 18. Reserves.

Statement Of Comprehensive Income For The Year Ended 30 June 2021
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Report on the Financial Report for year ending 30 June 2021

Auditor’s Report

WE have audited the financial report 
of Lutheran Community Care, which 
comprises the statement of financial 
position as at 30 June 2021, the 
statement of comprehensive income, 
statement of changes in equity and 
statement of cash flows for the year 
then ended, and notes to the financial 
statements, including a summary of 
significant accounting policies, and 
the statement by the members of the 
Lutheran Community Care Board.

In our opinion, the financial report 
of Lutheran Community Care has been 
prepared in accordance with Division 
60 of the Australian Charities and 
Not-for-Profits Commission Act 2012, 
including:

a) giving a true and fair view of 
Lutheran Community Care’s 
financial position as at 30 June 2021 
and of its financial performance for 
the year then ended; and

b) complying with Australian 
Accounting Standards to the extent 
described in Note 1, and Division 60 
the Australian Charities and Not-for-
profits Commission Regulation 2013.

Basis for opinion
We conducted our audit in 

accordance with Australian Auditing 
Standards. Our responsibilities under 
those standards are further described 
in the Auditor’s Responsibilities for the 
Audit of the Financial Report section of 
our report. 

We are independent of Lutheran 
Community Care in accordance with the 
ethical requirements of the Accounting 
Professional and Ethical Standards 
Board’s APES 110 Code of Ethics for 
Professional Accountants (the Code) 
that are relevant to our audit of the 
financial report in Australia. 

We have also fulfilled our other 
ethical responsibilities in accordance 
with the Code. 

We believe that the audit evidence 
we have obtained is sufficient and 
appropriate to provide a basis for our 
opinion.

Emphasis of Matter – Basis of 
Accounting

We draw attention to Note 1 of the 
financial report, which describes the 

basis of accounting. The financial report 
has been prepared for the purpose of 
fulfilling Lutheran Community Care’s 
financial reporting responsibilities 
under the ACNC Act. As a result, the 
financial report may not be suitable for 
another purpose. 

Our opinion is not modified in 
respect of this matter.

Responsibility of the Board for the 
Financial Report

The Board of Lutheran Community 
Care is responsible for the preparation 
of the financial report that gives a true 
and fair view and have determined 
that the basis of preparation described 
in Note 1 to the financial report is 
appropriate to meet the requirements 
of the ACNC Act and the needs of the 
members. 

The Board’s responsibility also 
includes such internal control as the 
Board determines is necessary to enable 
the preparation of a financial report 
that gives a true and fair view and is free 
from material misstatement, whether 
due to fraud or error.

In preparing the financial report, 
the Board is responsible for assessing 
Lutheran Community Care’s ability to 
continue as a going concern, disclosing, 
as applicable, matters relating to going 
concern and using the going concern 
basis of accounting unless the Board 
either intend to liquidate Lutheran 
Community Care or to cease operations, 
or have no realistic alternative but to 
do so. 

The Board is responsible for 
overseeing Lutheran Community Care’s 
financial reporting process.

MRL GROUP PTY LTD
Chartered Accountants

Mark LeCornu
Director
30th day of September 2021

A full set of accounts are available upon 
request from LUTHERAN CARE.
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